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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE – 15th March 2018 at 7.00pm

Present: Councillor Sweatman (Chairman)
Councillor Peacock (Vice Chairman)
Cllr Whittaker (Deputy Town Mayor) 
Councillors Mrs Belsey, Mrs Bennett, Hodges, Matthews, Osborne
and Webster. 

Also present: 0 Member of the Public
Officers present:  Town Clerk and Mr Chambers

312 PUBLIC QUESTIONS

The Chairman welcomed all to the meeting and there being no public questions the 
Chairman moved along to the published agenda. 

313 APOLOGIES FOR ABSENCE: 

Cllr Hodges Personal Appointment 
Cllr Mrs Mockford Town Mayor appointment 

314 TO RECEIVE THE MINUTES OF THE MEETINGS HELD 14th DECEMBER  2017 
AND 19TH JANUARY 2018 

RESOLVED: To approve the Chairman to sign the minutes of the 
meetings of 14th December and 19th January as a correct record of 
the meeting.

315 TO RECEIVE ANY DECLARATIONS OF INTEREST

There were no new declarations 

316 CHAIRMANS ANNOUNCMENTS

The chairman advised the following:-

Staff Moves:  Sarah Kane as left and Alice Burrows has replaced her in bookings 
(they had a hand over for a couple of weeks and Alice is settling in well)
Sarah Jones has completed the cemetery hand over from Peter Carr and is now 
firmly in place dealing with the cemetery and compliance matters.  
Linda Williams leaves on 31st March and Jana Norman will start on 19th March for a 
handover.  Jana’s job is slightly different as it is Office Administrator rather than 
receptionist but reception remains a main part of this role. 
Stuart Watson has replaced Graham Woodward following Graham’s promotion and 
that team is fully staffed 
Stuart Townsend has returned on reduced hours from sick with the aim of getting 
him back to full time. 
At this time we are fully staffed and hope for a stable period. The Chairman thanked 
those who had left for their service, welcomed those who have arrived and thanked
the staff who have coped during a difficult year of staff shortage over the past year.      
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He further reported that Mid Sussex DC have awarded the grants asked for (subject 
to call in) to support the summer events and the WW1 remembrance.

317 TO RECEIVE THE ACCOUNTS FOR DECEMBER, JANUARY AND FEBRUARY 

The Chair advised that the auditors have asked us to note the signed bank 
reconciliation as well as the accounts.  In answer to questions it was noted that 
agency fees for successful recruitment had been paid and a small fee for the 
introduction of the Bookings Officer was to be met this month.   The £3,000 
Christmas cards payment was for the John Smiths Charity allocations, which is 
reimbursed to the Council. 

RESOLVED:  
1)To accept the accounts for September, October and November.
2) To accept that the RFO having circulated the bank reconciliations for 
December, January & February. Cllr Sweatman as chairman of this 
committee has reviewed and signed off the listed reconciliations. 
Reconciliations and accounts presented were as below:

Nat West Current Account – reconciliation balance 28/02/18:  £50,313
Nat West Business Reserve Account – reconciliation balance 28/02/18: 
£180,261

318 TOWN COUNCIL FINANCES – POSITION STATEMENT

Mr Chambers advised that the budget was currently forecasting an underspend due 
to greater income and lesser payments than expected. This was partly due to some 
projects not moving forward in year and periods of staff absence due to leavers and 
recruitment.  Underspends will come to the June Committee to agree the capital 
earmarked accounts or general reserves allocation.   It was asked how much of the 
Councils reserves were easily available, subject to some penalties, the majority was 
available within 45 day call back.         

RESOLVED: To the note the finance position.

319 PERFORMANCE INDICATORS

The report was noted with all staff now being back and the monitoring of staff 
absence explained. It was commented that relief caretakers would be supported and
all staff were acknowledged for their extra effort over the past year with specific 
mention of the Estate Manager who was very short staffed last summer. The report 
was noted. 

320 REPRESENTATIVES ON OUTSIDE BODY REPORTS

Cllrs Dabell and Mockford had forwarded reports too late for the agenda which were 
tabled and are included in the minutes. 
The reports were noted.  It was further commented that Cllr Mrs Belsey was yet to 
be included as a Trustee on the Museum, the Clerk would query the timeline.       
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321 CONSULTATION GROUP

The papers were noted, there was further discussion as to the MSDC Economic 
Plan specifically in relation to East Grinstead’s growth and need to provide 
employment and sustainability alongside housing that was delivered as part of the 
District Plan.    

322 RECOMMENDATION FROM COMMITTEE

There were none 

323 DELEGATED DECISIONS

The decisions in the report were noted and in addition the Chairman advised of two 
new decisions that had been made since the agenda was issued  :

1) It is determined that financial regulation C2(d) applies to Ecology Consultancy 
regarding their quote to mitigate the badger settlement in Queens Road 
Cemetery. They were competitively selected for the advice and position work, 
they know the scale of the issue and their quote, while higher than anticipated is 
within budget (£9758) and it is pertinent to allow them to continue the work 
started rather than ask for additional quotes from a company who would not be 
in the same position of knowledge.  The skills of the firm are pertinent to allow 
the exemption to be granted in this case. This was discussed not just with the 
Chair and Vice Chair of this committee but also the Amenities and Tourism as it 
is a project being forwarded under their committee. All were in agreement.  

2) To purchase a Perspex figure for 29.99 (+P&P) standing 25cm tall to be 
engraved with:  1914-18 205 East Grinstead Men.  The figurine will be placed on 
the table during Council Meetings through this centenary year and is met from 
the existing budget.

324 EAST COURT WORKING GROUP  

The Committee received the report and were in agreement that if possible the Police 
Station should remain as community use.  

RESOLVED:
1) To authorise the working party to open negotiations for the 
acquisition of the building, 
2) To bring a full report back to the Committee as to the use and 
financial forecast as a confidential item until it can be released for 
public consultation.

325 EAST COURT DRIVE 

The Committee discussed the proposed policy and whether double yellow lines 
should be put down, however as the drive was in such a poor state and would now 
need major works it would be better to leave this rather than incur costs that would 
need repeating when the drive is re-laid.  In relation to the previous item, if the 
council is unsuccessful in obtaining the Police Station site, the likelihood of housing 
will be most probable, therefore reminding residents now that there is no right of 
parking on the Town Council owned drive is sensible.  It was stressed that making 
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money out of fines was not the objective, but reclaiming the drive was.    Areas 
where people could park would be marked and as the drive is repaired, re-laid and 
curbed, more areas may become possible. It was clarified that fines would not be 
published as to who had been issued with a fine, but rather the fine amount to 
ensure that the public are clear that the drive is not generally available for parking.   

RESOLVED:  To introduce the policy with effect 1st April 

326 ELECTION COSTS 2019

The report and the estimated costs for the 2019 elections were noted

There being no other business the Chairman closed the meeting at 8.26pm 

SIGNED:

CHAIRMAN



Report from Fairtrade East Grinstead to EG Town Council
March 2018

Celebrating Fairtrade Fortnight from 26 February to 11 March has been the main focus of the Group 
since the last report. Fairtrade banners were displayed on the town railings, on churches and outside 
schools, and it was the same all over our Fairtrade county (West Sussex was granted this designation 
by the Fairtrade Foundation in October 2017), and throughout the UK. Fairtrade  Fortnight, focuses
on activities involving local communities to help them to understand the role farmers and producers 
in developing countries play in supplying us with a wide range of food. With Fairtrade we have the 
power to change the world every day – local helping global.

Fairtrade Fortnight puts the spotlight on trade. When trade is fair it has the potential to improve the 
lives of the farmers and workers who grow our food. When trade is fair, it can make the world a 
better place. Together we have that power, so get involved and be part of the difference. It's a 
shocking fact that millions of poor farmers who produce the food we love still don’t earn enough to 
feed their own families. It’s time for this injustice to end. Through Fairtrade, millions of poor farmers 
and workers are already coming together to demand a change. They are working hard to close the 
door on exploitation and transform their communities, supported by Fairtrade. You can find 
Fairtrade goods in all our local supermarkets, cafes and other retail outlets.
The theme of Fairtrade Fortnight in 2018 was Come on In so schools and churches  organised
Fairtrade breakfasts, assemblies, lessons and workshops, Fairtrade stalls, coffee mornings and tea 
afternoons, and there is also a Fairtrade Wine Tasting evening on 20 March at East Court with EG 
Wine Circle. Tickets: £5.

A new initiative in EG this year was a Fairtrade Teddy Trail for younger children. A selection of shops 
selling Fairtrade goods were asked to take a Fairtrade Teddy for display and youngsters had to
complete a form when they have spotted them all. Forms were available in East Grinstead Library, 
through schools and churches, and on Fairtrade EG’s website www.fairtrade-eg.co.uk where all 
Fairtrade Fortnight events were listed.

Fairtrade EG also provided Fairtrade footballs made by BALA Sports in Pakistan to all primary schools 
in East Grinstead and to Sackville School.  Imberhorne School already orders their footballs from this 
company.  Purchases were made possible from funds raised at the Charity Quiz and Meal held at 
Tarana, Lingfield, on Tuesday 16 January with EG Age UK. Proceeds were boosted by match funding
by Barclays; £1121 was made for each charity.

Fairtrade EG has also been trying to spread the word about Fairtrade Gold and invited Greg Valerio, 
author of Making Trouble and Fairtrade jeweller, to speak about Fairtrade Gold - From Misery to 
Hope at St Luke's Church at the Churches Together AGM on 27 February. Unfortunately a workshops 
with Imberhorne students had to be cancelled due to the bad weather but will be rearranged later in 
the Year.

www.fairtrade-eg.co.ukwhere


Gold is a symbol of love, power and wealth the world-over. But look behind the glitz and the reality 
is not so glamorous.
Gold is mined all over the world, the metal-rich rock, known as ore, is extracted from the Earth’s 
crust. 90% of gold miners globally are artisanal and small-scale miners and an estimated 100 million 
people worldwide rely on small-scale mining to support their families and communities. Miners work 
in remote areas and have few other options for making a living.
In non-Fairtrade small-scale gold mines, miners extract the precious metal using toxic chemicals such 
as mercury, which is harmful for human health and the environment. They simply can’t afford to use 
safer processing methods. This can cause birth defects, brain and kidney damage, and can 
contaminate water supplies, entering the food chain through poisoned fish. Small-scale gold mining 
is the largest source of mercury pollution to air and water combined.
Small-scale miners are also exploited by traders because of their poverty, and the absence of 
regulation and legal protections. They rarely receive a fair price for their product, even when the 
world gold price rises, as they are usually offered below the market price. Because of this, these 
miners struggle to generate enough profit or attract the finance needed to invest in their operations 
or in safer, more efficient mining practices and technology.
Workers in Fairtrade certified gold mines receive a guaranteed Fairtrade Minimum Price for their 
gold as well as a Premium to spend on improving their businesses or on community projects, such as
education, clean water and healthcare. Fairtrade certification means these small scale-miners meet 
Fairtrade standards.

Fairtrade EG is working with local churches and jewellers to flag up the availability of Fairtrade gold 
for engagement and wedding rings.

www.fairtrade.org.uk
www.traidcraft.co.uk

Our next meeting is at 4.30pm on Tuesday 20 March at Imberhorne Lower School.

Further information from Sue Joy. Tel: 01342 835190. Email: susanjoy471@hotmail.co.uk

www.fairtrade.org.uk
www.traidcraft.co.uk


Minutes of the Meeting of the

FELBRIDGE BEEF AND FAGGOT TRUST

Held on 6th December 2017 at 81 Fairlawn Drive, East Grinstead

Present: Rev. Mark Francis; Mrs. Joan Harwood - Felbridge Parish Councillor; Mr. John Dabell – East 
Grinstead Parish Councillor; Mr. Andy Brown - Church Warden; Mr. Philip Tadman – Church Warden; 
Mr. Alistair Matson -Treasurer and Mrs. Sue Pond -Secretary

Apologies: No apologies as everyone present

Minutes of the previous Meeting: The Minutes of the meeting held on 7th December 2016 were 
approved and signed after Mr. John Saull was amended to be shown as being an East Grinstead 
Parish Councillor rather than a Felbridge Parish Councillor.

Nomination of Trustees: All the Trustees at the meeting agreed to continue.

Election of Officers:  Mr. Alistair Matson –Treasurer said that he wished to stand down after 10 
years service.  Rev. Mark Francis thanked Alistair for all his hard work over the past years which were
much appreciated.  We need to now think about someone to take this role on and Sue would remind 
everyone about this in the New Year; Mrs. Sue Pond to continue as Secretary.

Treasurer’s Report: The Treasurer gave out a copy of his report and gave a resume of the total sum 
available for distribution this year. The amount available was more this year than last year.

List of Beneficiaries: Mrs. Selby and Miss Sturgess were now in a home and Mrs. Bingham said that 
she was now in a position for someone else to benefit.  These three were removed from the list.  We 
were unable to contact Mrs. Burtenshaw who was also removed from the list.  Mr. Roy Holland of 
Mill Lane was recommended by Mrs. Joan Harwood and Mrs. M. Bowen of 3 The Courtyard was also 
recommended by Rev. Mark Francis.  Mr. & Mrs. Jayasinghe were away until the New Year.    It was 
agreed that £50 would be given to each individual and £100 to Mr. & Mrs Jayasinghe.

Any other Business: A Christmas card had been received from the Councillors and Staff of the East 
Grinstead Town Council.

Date of Next Meeting: The next meeting will be held on Wednesday 5th December 2018, 8pm, at
81 Fairlawn Drive, EG.

The meeting closed with prayer.


